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Identifying high priority IAS that affect a regiaos the first step in building regional
capacity to address it. This exercise is intertddklp participants from neighboring
countries identify IAS of common concern, and tartstrafting a strategy to address it.
To being with, divide participants from neighborioguntries into groups. Then, have
each group complete the following exercise and ntdpeck to the class.

High Priority IAS Affecting
Group Countries:

Affected Geographic
Region:

Affected Resources at Risk
(Natural or Crop
Resources):

Impacted Stakeholders:

Potential Stakeholders:

Strategies for Stakeholder
Involvement (Symposia,
Financial Incentives, etc.):

Strategies for Public
Awareness and Involvement
in the Effort

Survey Strategies (Who,
Where, When):

Control and Eradication
Strategies (Who, Where,
When, What Methods):

Potential Funding
Mechanisms:
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