
G I S Pnews

 

       We are proud to present our first newsletter. The

objectives of these newsletters are to keep you

informed about what we have been and will be doing,

how we can be of assistance to you, and to help make

you aware of what others are doing. Presently we

have four on staff in the Secretariat and expect a fifth

to start soon. The South African office of Globallast

is co-located and staffed by Adnan Awad. Further

collaboration will occur with, for example, overseas

colleagues doing sabbatical with us. Thus we view

your GISP Secretariat as a multi-disciplinary and truly

international group intending to network with as

many agencies as possible tackling the Invasive Alien

Species problem.

Our work has progressed well since starting on 1 June

this year and new useful products have been produced

and more are in training. Further, we have been

completing the process on delivering on products from

the Programme started in previous years. Our main

tasks at present are to complete earlier work, deliver

on the current World Bank contracts, and establish

the Secretariat as a significant contributor in the world

community and in the process win further funds above

the core funds we have. Our philosophy for establishing

ourselves is to assist existing Invasive Alien Species

(IAS) projects, identify new areas of need and facilitate

the means to meet them, and provide a service for

information and skills for those needing them. We

hope we can be of service to you and will always be

receptive to assistance and advice to improve our

performance in this respect.

It should be noted that this first GISP newsletter is

more of an introduction and overview to the team

and the work we are currently embarking on.

In future, our newsletters will be more structured with

standard items including: upcoming events, guest

contributions, focused articles, fact sheets, an

international barometer on IAS and up-to-date news

from around the globe.
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What is GISP?
GISP, or the Global Invasive Species Programme, was

established in 1997 to address global threats caused by

Invasive Alien Species (IAS), and to provide support to the

implementation of Article 8(h) of the Convention on

Biological Diversity, the CBD.

Our key partners during the initial GISP years, referred to

as GISP Phase I, were the Scientific Committee on Problems

of the Environment (SCOPE), CAB International (CABI) and

the World Conservation Union (IUCN), partly funded by the

United Nations Environment Programme (UNEP).

During this initial phase of GISP the following mission, vision

and key objectives were developed and agreed on by our

major partner organisations:

The GISP mission is to conserve biodiversity and
sustain human livelihoods by minimising the

spread and impact of invasive alien species.

To this end, GISP seeks to

• improve the scientific basis for decision-making

on invasive species

• develop capacities to employ early warning and

rapid assessment and response systems

• enhance the ability to manage invasive species

• reduce the economic impacts of invasive species

and control methods

• develop better risk assessment methods, and

• strengthen international agreements.

In addition, GISP strives to

• develop public education about invasive species

• improve understanding of the ecology of invasive

species

• examine legal and institutional frameworks for

controlling invasive species

• develop new codes of conduct for the movement

of species, and

• design new tools for quantifying the impact of

invasive species.

These objectives still guide the work of the newly

established Secretariat.

GISP Phase I largely relied on the voluntary contributions

from a substantial group of scientists, lawyers, and managers

from all parts of the world. Phase II was envisaged as a

contributory Partnership Network of organizations and

programmes from around the world with an interest in IAS

issues. Building on this partnership approach, GISP is

continuously looking at innovative ways of improving

cooperation with our existing and new partners in the IAS

world. The aim is to minimize and where possible eliminate,

any form of duplication while maximising the effectiveness

of joint programmes and promoting the sharing of best-

practice information. GISP is in essence an enabling body,

focusing on effective information exchange and networking

mechanisms.

To this end the GISP Secretariat is in the process of establishing

a brand new website which will become part of the Clearing

House Mechanism for all IAS information that relates to the

Convention on Biological Diversity. Although it is still under

construction, the website is already well worth a visit at

www.gisp.org. Visit us regularly for exciting news, upcoming

events and a growing source of IAS information, links to

other sites and much more…GISP publications such as the

Toolkit and this newsletter can also be downloaded

from the site.
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Why is GISP based in
Cape Town?
GISP Phase I resulted in a variety of international projects
and publications, including the significant international
Toolkit for Invasive Species. While planning Phase II, a
growing number of key partner organizations and members
felt that the time was ripe for a dedicated global Secretariat
to coordinate and promote IAS activities under the GISP
umbrella. Core funding for such an institution was generously
granted by the World Bank on the basis that the Secretariat
would be established in a developing country. On invitation
from the National Botanical Institute (NBI) of South Africa,
the GISP Board agreed to establish the Secretariat at the
NBI offices in Cape Town. The NBI is currently supporting
GISP in administrative matters.

An additional motivating factor for

housing GISP in South Africa was

the strategic link GISP had - and still

has - with Working for Water and

the Santam / Cape Argus Ukuvuka

Campaign, the two South African

flagship IAS programmes. Support

from these two programmes

enabled GISP to qualify for the

core funding provided by the

World Bank.

The GISP
Secretariat
In June this year, Dr Greg Sherley, packed his bags in

Wellington, New Zealand, bid his family a long and hard

goodbye before setting sail for Cape Town, South Africa.

His very challenging task: to start up a small, but dedicated

professional Secretariat for GISP as our new CEO. With big

dreams and miles of untamed Kiwi enthusiasm, he

immediately embraced his new home and became acquainted

with the new GISP office setting.

Of course the fact that the new GISP offices happen to be

located within the most beautiful garden in Africa, the world

renowned Kirstenbosch Gardens at the foot of Table Mountain,

exponentially assisted Greg’s acclimatisation efforts!!

After all – he is a natural scientist by nature, having studied

various invasive and threatened flora and fauna in many

parts of the world, mainly in the Austral-Pacific region.

Greg was joined by another dedicated and renowned

environmental scientist, Dr Lynn Jackson, internationally

known for her work on marine pollution, ballast water issues

and coastal management with a specific emphasis on the

African Continent. Bringing her vital knowledge on marine

and coastal issues to the GISP, Lynn is planning to make sure

that these important global focus areas are getting the

attention they deserve in GISP activities and programmes.

Unlike Greg, Lynn did not have any adjusting to do, having

lived at the foot of Table Mountain for years, but is enjoying

the more tranquil atmosphere of the GISP after being on

the receiving end of innumerable oil spill emergency calls

for some 20 years. Lynn also manages the South African

component of the Globallast Programme, which has relocated

to the GISP offices and is staffed by Adnan Awad.

Making up the team - Ms Gertie Kriel, kindly seconded from

the NBI, is our Office Administrator and Ms Kobie Brand is

our Communications Officer. Gertie, a very youthful mother

of two and grandmother of one, has been with the NBI for

the last eight years, as a Senior Secretary to the Directors of

Human Resources and Gardens. Kobie joined the GISP team

from the National Department of Environmental Affairs and

Tourism’s Coastcare Programme. As national programme

manager of Coastcare, Kobie was in charge of a variety of

national coastal management and communications projects

aimed at building sustainable coastal livelihoods along South

Africa’s 3000 km coastline.
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The GISP Secretariat reports to the GISP Board, which consists
of internationally recognised experts and leaders in the IAS
field. The Board members are listed below:

Dr Guy Preston is the Chairperson of the GISP Board and
apart from bringing his contacts to the Programme, he
provides a direct link to the key collaborative programmes
in South Africa, Working for Water and Ukuvuka.

Dr Ann Bartuska works for the huge USA-based NGO - The
Nature Conservancy (TNC)- which will be a partner of the
GISP. Apart from the advice borne of vast experience,
Dr Bartuska is facilitating GISP’s cooperative work with TNC.

Dr Nic Bax is an expert in marine invasive species working
for Australia’s Commonwealth Scientific and Industrial
Research Organisation.

Mr Saliem Fakir represents our hosting institution – the
National Botanical Institute based in South Africa and is also
head of the local IUCN office.

Dr Geoffrey Howard is based at the IUCN-East African office.
He manages conservation projects in East Africa and brings
to the table the interests of conservation of terrestrial and
freshwater biodiversity.

Professor Brian Huntley is the Chief Executive Officer of the
South African National Botanical Institute, acting as alternate
to Mr Fakir.

Dr Agustin Iriarte is a GISP Vice-Chairperson and brings to
the board the interests of South America. Based in Chile, he
is a renowned academic with an exceptional passion and
dedication towards the global Invasive Alien Species Issue.

Professor Dick Mack from the USA is an academic based at
the Washington State University and brings to the Board
scientific and technical skills. He is also the SCOPE
representative on the Board.

Dr Sean Murphy works for CABI as a project manager and has
extensive experience in Asia. Based in the UK, his role is to
advise on facilitation of new projects in developing countries.

Dr Dennis Rangi is Director of CABI-East Africa and administers
work for the CABI in East Africa and so brings an agricultural
viewpoint to the business of the GISP.

Mr Marcos Silva is based in Canada at the Convention on
Biological Diversity (CBD) Secretariat where he serves as the
GISP focal point. An expert in Applied Cognitive and
Information Science, he advises on technical aspects of
exchanging information using the web and setting up the
Clearing House Mechanism.

Professor Jeffrey Waage, based in the UK, has worked for
CABI and recently changed to a more academic career as
university professor. As ex-chair of the GISP Board, Professor
Waage brings a wealth of “how to do” experience.

Ms Sylvia Ziller is a terrestrial ecologist and renowned
environmentalist in South America. Based in Brazil, she acts
as TNC alternate to Dr Bartuska on the GISP Board.

These women and men each have a very special connection
to GISP in that they each share a very deep commitment to
issues related to IAS and continue to, in many and diverse
ways, assist and support GISP and the newly established
Secretariat. Simply put, without their continued efforts,
there would simply not be a GISP Secretariat and many other
important international and regional IAS programmes would
never have been started, let alone resulted in major successes!
While “physically” meeting on an annual basis, the GISP
Board holds regular teleconferences.

The next annual Board meeting is scheduled to coincide
with the official international launch of the GISP Secretariat
on 22 January 2004 in Cape Town. Taking place during the
international Southern Connections Conference held in
South Africa at that time, the GISP launch will bring together
our partners from all over the globe at a banquet in
Kirstenbosch Gardens. For more information on GISP and
the Southern Connections Conference, please visit our website
at www.gisp.org for regular updates.

The GISP Board
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The Second Phase of the Global Invasive Species Programme has had

a slow start. Finding funding for the establishment of the Secretariat

proved to be difficult. It was principally the exceptional support of the World Bank,

and the efforts of Dr Kathy MacKinnon and her team in particular, that secured

the initial funding for the establishment of the Secretariat. Aligning this funding

with the work being carried out by the Working for Water programme and the

Santam / Cape Argus Ukuvuka Campaign – two major invasive alien species

programmes in South Africa – saw the establishment of the Secretariat in

Cape Town in June 2003.

There is an absolute necessity for a capacity such as GISP. The threats posed by

invasive alien species are not yet sufficiently well understood, and the facilitation

and advocacy possible through GISP and aligned initiatives are essential if we are

to thwart a biological melt-down of our life-support systems. The Secretariat and

support structures have a daunting responsibility!

In welcoming the staff to the new Secretariat, I would like to pay tribute to

Dr Jamie Reaser, Dr Laura Meyerson and Ms Alexis Gutierrez, and prior to them

Ms Laurie Neville, who kept the GISP flag flying through difficult times. We would

not be where we are now, were it not for them. I certainly hope and trust that the

new Secretariat staff will find the work rewarding, and that the Kirstenbosch setting

and institutional arrangements conducive to output-orientated achievements.

My thanks, too, to past and present members of the Board, the still-emerging

Working Groups, and all those that have worked so hard to establish this capacity.

A special word of thanks must go to our previous Chairperson, Professor Jeff Waage,

who brought us to this point where the second phase is set to take off as a

programme. GISP has been treated kindly, supported by the wisdom,

experience and expertise of a wide variety of individuals and within

organisations and countries. A continued focus on selfless partnerships

is essential for the programme to play its part in the wider attainment of the

outcomes sought through the Convention on Biological Diversity, and in the

prevention, control and eradication of invasive alien species.

Guy Preston
GISP Chairperson

“
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What is new at GISP?
Since arriving at Kirstenbosch in June, the GISP Secretariat

has spent a considerable amount of time planning for the

challenging and diverse responsibilities which they will

assume over the next few years. Areas of work include

national, regional and international co-operation;

communication, education and training; information

management; development of best practice in IAS

management (including prevention and control); economics

of IAS; evaluation and assessment; and law and policy.

Cutting across these areas of work are themes such as

inland waters, islands and the marine environment. Much

of the work in these areas will be achieved through

Working Groups comprising individuals from GISP partners.

Apart from this intensive planning process, the Secretariat

has embarked on a number of exciting projects as listed

below:

• The GISP website – under construction but already

available at www.gisp.org

• The GISP Best Practice Toolkit – previously available in

English, but now also in draft French and Spanish, available

on the website as well as on CD from the GISP offices.

• The very first edition of the GISP News you are looking

at right now - download or receive via mail regularly.

Subscribe on the website for our next edition due in

January 2004, coinciding with the GISP official launch.

• A number of GISP promotional documents and material,

including a GISP folder, posters, fact sheets dealing with

strategic issues like “The Internet as an Invasive Species

Pathway” and popular documents around invasive

issues in Asia and in Africa – the relevant documents

will be made available on the website as soon as they

are published.

• Following seven regional GISP workshops across the

globe addressing the IAS issues of each respective

region, held over the last three years, a synthesis or

summary report is currently being compiled.

• To look forward to, are a number of exciting, practical

and useful GISP best practice manuals on early

incursions, control, eradication, island management,

donor agency and pathways management as well as

an environmental impact assessment code for IAS.

• A dedicated GISP marine and coastal toolkit is also

going to be developed and published during 2004.

Invasives in the news >>
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According to a new study, discarded seafood and careless fishers could lead to an

invasion of shellfish species that are threats to an $89 000 000 industry in Alaska

and the three West Coast US states. The study done after Oregon State University

students discovered that Atlantic quahog clams were found on Californian beaches.

Possible sources subsequently identified, include fishers dumping unused bait overboard,

restaurants with too much shellfish stock and people at beach picnics discarding uncooked

extra shellfish. The fact that some shellfish species can live up to three weeks in a

refrigerator and are often on sale when they are very close to reproduction, being

all fat and juicy at that stage, can only assist the rapid potential spread of these

invasives. Many shellfish species can act both as male and female during reproduction,

allowing an individual animal to spread thousands of eggs. Visit the Oregon State

University at www.orst.edu for further information.

..........................



7

overfishing, or releasing “daughterless carp” whose

genes have been manipulated to produce only males.

Catfish farmers in Arkansas originally introduced the

silver or Asian carp in the early 1970s. They wanted

the carp to clean the water in their massive aquacultures

ponds, but some escaped into the Mississippi. These

invaders compete with native species for both food

and space in the river system.

Options being considered to stop the northward

spread of Asian carp in the Mississippi River, include

a costly (between $15 000 000 and $ 25 000 000)

underwater electric barrier across the river. Other

ideas being tabled to address this invader problem

are acoustic technology and bubbles to direct the

movement of fish. Scientists are also working on ways

to get rid of carp in certain areas, such as intensive

At the Fifteenth Asia-
Pacific Economic Cooperation or
APEC Ministerial Meeting, held
in Bangkok, Thailand on 17-18
October 2003, Ministers noted
the difficulty and cost of dealing
with problems caused by Invasive
Alien Species (IAS). IAS also
has significant implications for
trade. Ministers agreed that the
invasive species problem cuts
broadly across sectors and
that APEC should identify
opportunities for cooperation

and capacity building to combat
the problem, using science-based
criteria in accordance with
international standards. In this
context, a workshop will be held
in 2004 where countries can
discuss IAS and consider APEC’s
response, including the
possibility of developing a
common strategy.

Several issues related to the trade

in exotic pets have come to the attention

of the media in recent months. Perhaps most

notable was the outbreak of monkey pox in the

United States. This disease was introduced with

giant Gambian pouched rats, spread to prairie dogs

and from them on to their owners and some health workers.That

the rats themselves could very well become pests in their own

right, apart from spreading the disease on to other species, also

deserves some serious attention from an IAS point of view.

“
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International meetings
and events attended
Since joining GISP in June this year, both Dr Greg Sherley

and Dr Lynn Jackson have been travelling extensively,

attending key international events, workshops and meetings.

■  Dr Jackson attended the 1st Steering Committee Meeting

for the GEF PDF B Project “Removing Barriers to Invasive

Plant Management in Africa”. The project is being

implemented by GISP partners CABI and IUCN from the

Nairobi offices and will address invasive plants in both

terrestrial and aquatic ecosystems. The project will include

the following components:

◆ the policy environment for IAS management

◆ provision and exchange of critical information

amongst key stakeholders

◆ implementation of IAS control and prevention

programmes

◆ building capacity for IAS management.

At present, it is being implemented in 4 pilot countries:

Ethiopia, Ghana, Uganda and Zambia, but will also aim to

raise awareness of IAS issue in

neighbouring countries. GISP has

agreed to assist the project in a

number of aspects, including

dissemination of lessons learned

and capacity building.

■  Dr Jackson also attended:

• A strategic planning session of the UNEP Regional

Seas Programme with a view to encouraging the

development of marine invasives programmes

• The Ballast Water Working Group session at MEPC 49

• The Invasives Workshop at the World Parks Congress

in Durban.

■ Dr Sherley has completed the following duty travel

supporting other programmes and negotiating funding

or contracts and memoranda of understanding for the

GISP:

• During July, he visited the Galapagos Island Invasive

Species Programme as part of an external technical

advisory group tasked with improving systems and

methods.

• Meetings in Washington DC and San Francisco were

attended in August to debrief ex GISP secretariat

staff, negotiate terms for maintaining a presence in

the Smithsonian Institute, meet with potential funding

agencies and future collaborators.

• In September he visited the South Pacific Regional

Environment Programme's Invasive Species

Programme and IUCN's Invasive Species Specialist

Group to design contracts for training course and

best practice manuals and future memoranda of

understanding.

■ During November Dr Sherley will represent the GISP at

the TNC's Weeds conference in Florida and the CBD's

SBSTTA in Montreal. During the same trip, he will participate

in the planning for TNC's invasive species programme,

including their Caribbean project, and further negotiate

funding and a GISP presence in Washington DC.

Contact GISP at www.gisp.org or gisp@nbict.nbi.ac.za
Our offices are based at:
Kirstenbosch Gardens,
Private Bag X7,
Claremont, 7735,
Cape Town, South Africa.
Tel: +27 21 799 8836
Fax: +27 21 797 15618


